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Design of 2025-27
portfolio

Purpose: This document sets out a proposed process and timeline to
develop proposed portfolio for 2025-2027, including stakeholder
mapping and consultation model towards delivery by mid-2024. This
material has been considered by and is presented with the support of
the System Board.

Prepared by: CGIAR's Global Science Directors
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Purpose and action sought CGIAR

Purpose:
* Provide an overview of the 2025-27 portfolio design process

 Highlight stakeholder groups
* QOutline 2025-27 portfolio design decision points

Action sought:

 The System Council is asked to endorse the further development
of a stakeholder engagement and portfolio co-design process that
aligns with:
a) The core portfolio components
b) The stakeholder groups

c) The delivery timeframe

www.cgiar.org
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Core pOI‘thlIO components CGIAR

Impact-oriented science Modalities

Transparent, inclusive co-creation process

supported by strengthened partnerships and country
and regional engagement
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Stakeholder groups -

Transparent, inclusive co-creation process. Engage, listen, act.

www.cgiar.org



Adaptive delivery of 2030 strategy
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Proposed timeline 2023-24 for design of <L
2025-27 research & innovation portfolio

CGIAR

2024

Transparent, inclusive portfolio cg-creation process w/all four Proposal development
stakeholder groups Proposals
SC18 Process SB & SC SC Portfolio review &
| endorsement Progress review & approval
SB26 Process Regignal alignment & review v approval
endorsement consultation led by Regional SB Portfolio
Directors recommendation

Impact orientation review led
by Science MDs & Impact

www.cgiar.org .
Area Platform Directors
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