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Implementing the SRG recommendations on the journey to…

Overall objective



Overview of steps in the journey: Q4 2020 and Q1 2021 SC meetings 
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Looking to SC12

3-4 Feb 2021

Completed

SC adhoc call                   

8 October 2020

Briefing
Decision-

making

SC11 Day 1: 

Wednesday 16 December 

‘Science Dialogue Day’

Dialogue on 

research and 

innovation Direction

giving
Decision-

making

SC11 Day 2: 

Thursday 17 December

‘Business sessions’
Pre-SC11: 

Tuesday 15 December 

Drop-in deep dive 

sessions*

Connecting

• One CGIAR advice: A 

conversation on learning, 

accountability and evidence-

based planning and programming

• Enhancing Gender, Diversity and 

Inclusion across CGIAR

* More information on SC11 events and materials is available at: https://www.cgiar.org/meeting-document/11th-cgiar-system-council-meeting/

https://www.cgiar.org/meeting-document/11th-cgiar-system-council-meeting/


SC 11- Dialogue day: Wednesday 16 December 2020 9:00-12:00 EST
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Opening the Science Dialogue day

A panel discussion on ‘what the world needs from food, land and water systems research and innovation’.

When: 9:00-9:30 EST

Dialogue on ‘Being responsive to the world around us’

Exploring research and innovation needs and opportunities in regions and countries where CGIAR will be striving to 
deliver its Initiatives.

When: 9:30-10:15 EST

Dialogue on ‘Leveraging what we have learnt’

Discussing ‘spotlights’ from recent studies that provide lessons on sustainable solutions, adoption of innovation and 
return on investment.

When: 10:15-11:00 EST

Dialogue on ‘Focusing on impact’

Hearing from ‘champions’ around key impact areas in the 2030 Research and Innovation Strategy:

• Nutrition, Health and Food Security

• Poverty Reduction, Livelihoods and Jobs 

• Gender Equality, Youth and Social Inclusion

When: 11:00-12:00 EST

• Climate Adaptation and Mitigation

• Environmental Health and Biodiversity



SC11- Business day: Thursday 17 December 2020 9:00-10:45 EST 

4

Meeting opening

• Welcome by System Council Chair

• Meeting matters: Adoption of agenda; Other business; Declaration of interests

• Messaging from the CGIAR System Board Chair on One CGIAR implementation

20 mins

Focused decision-making session (building on the year of discussions that have passed)

• Presenting the CGIAR 2030 Research & Innovation Strategy for approval

• Outlining the Performance & Results Management Framework for approval

30 mins

Strategic steer session 

• Introducing for input the 2022-2024 Investment Plan and CGIAR Initiatives:

- Process for development

- Outline of the Plan

45 mins

Connecting

Direction 

giving

Decision-

making

SC11-01_Provisional Agenda

SC11-02_One CGIAR progress 

report

SC11-03a_CGIAR 2030 Research 

& Innovation Strategy

SC11-03b_Performance & 

Results Management 

Framework

SC11-04a_2022-2024 

Investment Plan Process

SC11-04b_2022-2024 

Investment Plan Outline

Meeting closing

• Other business, as needed

• Closing remarks

10 mins
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