
ExCo Self Assessment 
 
 
 
1. What worked best during the meeting?   

2. What didn’t work well at this the meeting? 

3. What 3 changes could be made to improve ExCo meetings? 

4. What could be done to improve ExCo’s overall performance? 

5. The CGIAR Secretariat provides support to ExCo.  On a scale of 0 to 10 (0=negative, 
10=positive), please rate the support provided.  If you wish, please provide additional 
comments. 


