The CGIAR Global Centers
In Africa

Objectives:

1. Increase system efficiency
2. Reduce overlaps
3. Increase coordination

4. Reduce partner frustrations



The CGIAR Global Centers
In Africa

GOOD BALANCE of Centers

Agricultural Centers
lITA and WARDA

Animal Center
ILRI

Ecoregional Center
ITA

Natural Resource Center
ICRAF



The CGIAR Global Centers
in Africa

Governments, Investors, NARS, Universities,
Private Sector, FARA, SROs, Regional Economic
Commisions, NEPAD, and the African Union
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Administrative functions
Focus of CGIAR Activities

Management entities for Joint MTPs
Common Administrative Services
Joint Training

Common Board members
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Programmatic functions

Programs of other CGIAR
Supported Centers

Joint MTPs

Challenge Programs



