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The target and objectives of the change management process for the year ahead As approved by the AGM, the CGIAR change management process will
simultaneously focus on three self-reinforcing elements throughout 2008
TARGET
A streamlined, focused and connected CGIAR that consistently delivers the highest possible
benefit to the poor and to farmers around the world while improving working relationships FORMAL CHANGE
across the System PLANS
OBJECTIVES Initiatives coordinated by
. . L . o a change team meant to
1. Focus efforts to improve efficiency and productivity through addressing systematic issues address systematic and
significant issues within
2. Develop more efficient and satisfying working relationships across the System the key focus areas
3. Create a culture that inspires individuals to actively care and work for the overall health of
the CGIAR System STRENGTHENING

STRENGTHENING
TRUST AND

THE SYSTEM
MINDSET

EMPATHY

A culture that inspires

Relationships across the
individuals to actively care system that are more
and work for the overall efficient and satisfying
health of the CGIAR System
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In 2007 we established critical momentum for the CGIAR’s change effort —in 2008 Our proposed change management process, architecture and timeline is
we will capitalize on that momentum by developing the detailed change plans designed around a set of pre-existing key milestones and activities for the CST
k AMA—>
Where we are today. What’s requ going forward. January - March March - May | June - July August - September | September - December |
i i i
" P— " i i i
= The Scoping Team identified a = Initial establishment of clear | | |
potential change architecture that objectives for the Change Steering | | |
would inspire real ownership and Team and Working Groups that will A A A A A A A
impact across the System drive the change management effort May External October M
in 2008 Kick off etreat (41 sioin ey Review Frortiat Bico Inplementa i
= The AGM has approved the key L i ! | i h | treat )
elements of the proposed change = Committed and driven Change } 1 TGS
management process Steering Team and Working Group ~The CGIAR willset up +The CSTwillitegrae the “The CSTwillensure e | *4 8L 0 e 1
. o,  theChange Steering four Working Group work | Extemal Review findings | (e Working Groups to
. . . members that champion the change $  TeamandWorking plans | have been adequately | ameknd and finalize their
= The CGIAR leadership has identified effort S Groups to frame their i considered by the f G
the leadership of the key change E objectives and work i Working Groups. i
N . N . I:
bodies (Change Steering Team and = Continued leadership and support 2 ::HCGIM Ien : :
N . . . i
key Working Groups) from the CGIAR Chair and Secretariat > i i
x initial CST meeting i i
= Ongoing engagement of key | 1
stakeholders around the CGIAR - - - '
catalyzing real action and gaining » i
momentum for the effort % '
8 i
= Innovative ways to bring real mindset L |
shift into the organization around 3 1
trust, empathy and system thinking o |
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Our proposed change process, architecture and timeline is designed Suggestions for Working Group 1 (Visioning)
around a set of ing key and activities for the Working Groups
b AMM—
k Wm—
January - March March - May : June - July August - September : September - December‘ Fundamental Description of Focusing Questions
1 | | Purpose Roles & Responsibilities
woltng | | | Define the » Create clarity, shared understanding | * What are the unique contributions
Group #1 | | i CGIAR’s unique and alignment around the CG CGIAR makes to development?
Visioning | | | contribution to visioning and goals, while not (development challenges)
A T A A A A A A development and “reinventing” the CGIAR’s mission | = What is the shared definition and
Mhy External October AGM its position = Develop a clear vision and strategy meaning of “research for
S o Exco Review 7171t ExCo mentation relative to the to bridge CGIAR System priorities development” and what impact does
! other with emerging global challenges and | the CGIAR have?
ing Group 1 organizations in trends = What functions does the CGIAR
ety d e — S — . o the chain perform today that replicates what
fentify and analyze e Working Groups e Working e Working e Working Groups . i
the issues around wil consider the Groups will Groups will consider Note that the work of Working other organizations do and do better?

will consider the

consider the the External ExCo
ExCo's Review's
suggestions and recommendations,
begin to identify refine their issues
the key levers for and key levers and
change hash out the

detailed change

plan

the vision and
identiy initial
scenarios for the
Development

refined vision, the
issue statements.
they have developed
and the data they

recommendations
and finalize their
recommended
change plan

Chalenges collected
Prepare for the
Visioning Retreat

- Produce a set of + Working closely with
crisp, inclusive and the CST, the
accurate issue Working Groups will
statements develop work plans

that not only lay out

the process, but
highlight some of the
preliminary areas for
analysis
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Group 1 will be accelerated early in | = What are the critical development
the process to provide a foundation issues that should guide the CGIAR’s
for the work of the other Working priorities?
Groups What should be the shared goals and
priorities for the CGIAR?
What are the measures of success?
* How can we best collect and

those measures?




Fundamental Description of

Roles & Responsibilities

Purpose

* Flush out the work of the Ad-Hoc -
Group on Funding Systems Priorities
(but do not revisit the original
assumptions or reopen its work)

out in the Funding Develop a more in-depth

System Priorities implementation plan for putting

Report the approved recommendations | =

in place
Identify additional key levers as
appropriate

* Examine the pros and cons of

establishing an international fund on | =

agricultural research

Collaborate with Working Group 3 on

examining the role that the ExCo ad-

hoc committee on finance would
play in the future CGIAR System

Collaborate with Working Group 2 on

the recommendations around

partnerships

Define a funding
approach that
meets the
requirements laid

Suggestions for Working Group 4 (Funding Mechanisms)

Focusing Questions

How can the various processes and
documents in the funding scheme be
harmonized?

What are the next steps required to
bring the Funding Systems Priorities
Report to life?

What should a donor code of conduct
include and how should it be
implemented?

What is the approach for creating an
IFAR?

What are the measures of success?
How can we best collect and
disseminate those measures?
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The role of the ExCO and the AGM vis-a-vis the change management

process

Working Group  Fundamental Purpose

Overseeing and guiding
the change process

action

= The ExCo will guide the CST and Working
Groups by periodically reviewing their progress
and recommending focus areas and courses of

= The ExCo will approve and recommend the
final integrated change plan for presentation
t AGM'08

Description of Roles & Responsibilities

AGM Decision-making authority | = The AGM

08 will make the final decision on
approving the integrated change plan

2 2
Suggestions for Working Group 2 (Partnerships) Suggestions for Working Group 3 (Governance)
Fundamental Description of Focusing Questions Fundamental Description of Focusing Questions
Purpose Roles & Responsibilities Purpose Roles & Responsibi 9
Define a = Identify opportunities for = What do we mean by “membership of
Define strategies = Identify new and innovative What types of partners should the oth Center-level and the CGIAR™
for the CGIAR to approaches to partnerships CGIAR collaborate with? approach for the System-level governance structure | = What should be the key centralized
increase its impact | * Design frameworks for partnering How do we organize ourselves to System as awhole | and processes functions within the CGIAR?
through greater with a diverse group of partners: present an integrated, efficient and and for the = Think boldly about an approach to = How do we ensure that Centers
connections with Partnerships for research and welcoming face to these partners? Centers that System-wide governance maintain high and consistent standards
partners dissemination ) How do we use partnerships to promotes = Review roles, accountabilities and within CGIAR?
Partnerships for funding and strengthen funding? efficiency, decision rights across the various = How can the current central resources
rnance What is the role of the Challenge ility, and i (such as the Secretariat and System’s
= Collaborate with Working Groups 3 Programs? ) transparency and bodies office) be consolidated for greater
and 4 on the recommendations What other mechanisms for impact = Collaborate with Working Group 2 on efficiency and coordination?
around partnerships partnership should the CGIAR develop? the recommendations around = What are/should be the roles of the
What are the measures of success? partnerships various governing bodies - Alliance,
How can we best collect and Secretariat, Science Council?
disseminate those measures? = What are/should be the role and
decision rights of the AGM and ExCo?
= What are the measures of success?
= How can we best collect and
disseminate those measures?
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