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Agenda Item:  2. CGIAR Change Management Process 
 
 
Background Information/Issue(s):   

1. Rapporteurs from the Change Management Forum breakout groups will present key 
outcomes and summary of their discussions. 

2. CGIAR Members will have time to use input from the Change Management Forum for 
discussion and decision on next steps in the change process. 

 
 
Supporting Document(s):   
 
Purpose of this Communication 
 Information 
 Discussion 

X Decision 
Outcome 
 No further action required 
 Approved/accepted 
 Additional information required 
 Referred to the next meeting 
 See comments below 

Comments 
 
 
 
 
 
 
 
 
 
 
 
 


