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World Bank Headquarters, Main Complex
Preston Auditorium

1818 H Street, NW
Washington, DC 20433

Draft Timed Agenda

Wednesday, December 6
Member Coordination Forum
Lunch

Agenda ltem 1. Opening Session (15 min)
(& Chair's Opening Remarks
(b) Adoption of the Agenda

Agendaltem 2. CGIAR StatusReport (45 min)
-- Performance Measurement System Stakeholder Perception Survey
(E. Whan)
-- Discussion

Agendaltem 3. Program Matters
(& Report from the Science Council (30 min)
-- Discussion

(b) Chalenge Programs: SSA CP (45 min)
-- ExCo Recommendations to the CGIAR
-- Discussion and Decision Making

Coffee Break

Agenda ltem 4. Medium-Term Plans and 2007 Financing Plan (45 min)
(& Comment from the Science Council
(b) Report from the CGIAR Secretariat

-- Finance Information System Demonstration
-- ExCo Recommendationsto the CGIAR

-- Discussion and Decision Making

Agenda Item 5. Perspectives from the Centers(45 min)
(@ Alliance Perspectives
-- Incoming and Outgoing DGs
-- Pooling of Reserves
-- ExCo Recommendations to the CGIAR
-- Discussion and Decision Making



18:00 — 20:00

09:00 — 10:45

10:45-11:15

11:15-13:00

13:00 — 14:00

14:00 - 16:05

16:05 - 16:30

Agenda ltem 6. Evaluation

(@) Externa Program and Management Review of WorldFish (45 min)
-- ExCo Recommendations to the CGIAR

-- Discussion and Decision Making

Reserved for additional discussion, if necessary

Thursday, December 7

Agenda ltem 6. Evaluation (cont’d)
(b) Externa Program and Management Review of ICARDA (45 min)
-- ExCo Recommendations to the CGIAR
-- Discussion and Decision Making

(¢) Externa Program and Management Review of ICRAF (60 min)
-- ExCo Recommendations to the CGIAR
-- Discussion and Decision Making

Coffee Break

Agenda Item 6. Evaluation (cont’d)
(d) External Program and Management Review of CIFOR (45 min)
-- ExCo Recommendations to the CGIAR
-- Discussion and Decision Making

Agendaltem 7. CGIAR Engagement with CSOs: Report from CSO Forum
(60 min)
-- Discussion
Lunch

Agenda Item 8. Governance Matters

(@ CGIAR Alignment in SSA and Beyond: Update and Progress (45 min)

-- ITA/IWARDA

-- ICRAF/ILRI

-- Governance of SSA Sub-regional MTPs
-- Discussion and Decision Making

(b) Stripe Review of Corporate Governance of CGIAR Centers (30 min)
-- ExCo Recommendations to the CGIAR
-- Discussion and Decision Making

(¢) ExCo Sizeand Composition (30 min)
-- ExCo Recommendations to the CGIAR
-- Discussion and Decision Making

(d) Update on CGIAR Charter (20 min)
-- Discussion

Coffee Break



16:30 - 19:00 Agenda ltem 8. Governance Matters (cont’d)

(e) CGIAR Nominee Process (30 min)
-- Discussion and Decision Making

Agendaltem 9. Other Business(30 min)
(@ Updatesfrom CGIAR Committees
-- GRPC
-- PSC
(b) Datesof Future CGIAR Mestings

Agenda ltem 10. Closing Session



