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CGIAR AGM Business Meeting 2006
Washington, DC, December 6-7, 2006

Agenda Item: 2. CGIAR Status Report

Background Information/l ssue(s):

1. Francisco Reifschneider, CGIAR Director and ExCo Executive Secretary, will provide
updates on ExCo activities, expected rotation of ExCo members, and other developmentsin
the CGIAR since AGM05, excluding items that are already included elsawhere in the

agenda.

2 The Performance Measurement System was established in 2004 and has been in operation
for two years. It consists of three components (1. Indicators of Results, 2. Indicators of
Potential to Perform, and 3. Stakeholder Perceptions); AGMO06 will concentrate on the
Stakeholder Perceptions Survey, conducted earlier this year by GlobeScan, Inc. Eric Whan,
from GlobeScan, Inc., will present an overview of the results of the Stakeholder Perception

Survey.

Supporting Document(s):

Summary Documents (in meeting folder):

1. ExCo 10 Conclusions and
Recommendations

2. ExCo 11 Conclusions and
Recommendations

3. The CGIAR’s 2006 Stakeholder
Perceptions Survey: Presentation to
AGMO06

4. Rotation of ExCo Members Post-AGM06

Full Reports/Background Documents (on web
only):
1. ExCo 10 Summary of Proceedings
2. ExCo 11 Summary of Proceedings
2005 Performance Measurement Report:
3. Results 2005 for the CGIAR Performance
Measurement Exercise
4. The CGIAR's 2006 Stakeholder
Perceptions Survey: Report on the CGIAR
Overd|
5. The CGIAR’s 2006 Stakeholder
Perceptions Survey: Center Report
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