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AGM’03 decisions: a recap

* [FPRI-ISNAR
* ISNAR dissolved March 31, 2004

* Progress on staffing and program relocation to
Addis

® SC Secretariat discussions/FAQO

* ICRISAT Task Force
* Report issued/submitted to ExCo
e Update tomorrow

* CGIAR Programmatic and Structural
Organizational Alignment

* TORs drafted and potential membership
contacted
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Growth of the CGIAR - 1994-2004
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CGIAR: Rising support from top 10 investors
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FY 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004

uss (M) 268 270 304 320 340 330 331 337 357 381 405
Members 45 51 52 57 58 58 58 58 62 63 65
Top 10

($M) 209 206 231 239 246 230 229 228 236 255 270
Rel. imp

(%) 78% 76% 76% 75% 2% 70% 69% 68% 66% 67% 67%
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Composition of United Kingdom's Contributions
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Needs Assessment: Leadership
and Management Development

* Pilot: 5 Centers

* SAS-HR link

1, 2, 3 tiers of management
* Done by Pragati Group, India

* Eventually to be extended to all
Centers

* Program developed afterwards
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Pilot Leadership and Change
Management Training

* Harvard Business School
® December 5-10, 2004

* Target participants:

® Centers (BOT, DGs, CP Coordinators,
future managers)

*CGIAR Members
® CGIAR leadership

® Cost 4.5K Euro (all included)
* Media training
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CGIAR Contacts Database

Partners

Names & contact
info of;

NARIs
GFAR/RO/SRO
ARIs
Universities
NGOs

PSOs

FOs

Core

Names & contact
info of:

CG members
CG Centers
CG Committees
ExCo
SC
CBC
CDC

GRPC

PSC
NGOC
Heads of SO Units

ClS

Names, contact info,
biodata, expertise, etc of
potential candidatesfor:

Chairs & members of
ad hoc CG panels,
WGs & TFs
Chairs & members of
EPMR panels
Center Board Members,
including candidates for

“CGIAR nominee” dots
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Contacts
Database Home = Holp & Logout
Add Record | Administration | Reports | Search

Contact Details
Add Contact

Salutation: I ;l

* First Name: | Middle Init.: I * Lastname: I

Mationality: II_Inites States - I

Region of nationality: |Nu:-rth America |

Add Contact

CG Contacts

Gender: 0 Male T Female
Search Birthdate: I =
Organization: |E><isting list of organizations | Add New Organization

REDOI’I:S Use Org, Data I
: Job Title:

Feedback

|
Address: I
|

City: [ State,/Province: | Zip Code: |

Country: ISeIect Cine ;I

Postal Country Code: I
Primary Phone: Ckry Code: I Area: I NMumber: I
Primary Fax: Ckry Code: I Area: I Mumber: I

Primary Email: I

Lz Upload CY !

General Comments: I

Regionis) Focus: Caunkryis) Focus:
Africa Region ﬂ Aamerican Samoa

Aall Reqions Andorra

Eask fsia and Pacific Region Anguilla

Europe and Central Asia Region Antarctica

Latin America and Caribbean Region ;I Antigua and Barbuda

Eewvwords: Click on a major keyword name, which will puk the appropriate keywords inko the middle box, Choose desired
kewword and click the double right arrow butkon bo select ik,

[¥p] Selected Kevwords
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Contacts
Database Home = Help = Logout

Search
Add Contact Advanced Search

when vou specify values ar choose itermns from listboxes, only those records that meet ALL the criteria
will be found. With rultiple value list boxes, use the Ctrl key while clicking on chaoices to select ar

CG Contacts deselect a specific item.

Search I Reset I

Search First Marme: I-ﬁ-rmando Lask Marne: ITrigD de Abreu

Organization: lSeIect Cne

Mationality: Core Compekencies: Languages:
Agriculture Development
Managementk
Financial Managemenk FPorbuguese
zeneral Reintegration Spanish
IDP/RefugeesiEmrg. Relief LI Arabic

Created By

Regions: Countries: org, Type:

SovErnment
International

i [el]
Private Company LI

Major Keywords:
Agriculture, Fishing, and Forestry
Economic managemenk
Education
Energy and mining
Erwironment and natural resourcLI

Specific Keywards: Click on a major keyword name, which will put the appropriate keywords into the
middle box, Choose desired keyword and click the double right arrow button to select it, To incude all
specific keywards far a major keywaord, use the box above.

Agriculture, Fishing Debt management and Selected Kevwords
Economic managemenk 1 |Macroeconomic manage

Education Cther economic manage

Energy and mining

Erwvironment and natural V'LI

Recards to Show: Added since: |1||'1||'2|:||:|3

Search I Reset I
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Contacts
Database

Contact Details

Add Contact Edit Contact

Home = Help = Logout

CG Contacts Mame:

Drganization:
Job Title:;

Mr. John Doe
Madwalf Technologies

Search
Keswords:

Security:
Re ports Addresses:

Phaones:

Feedback Mo Faxes

Email Addresses:

Tearn Cwner:

Decentralization, Biodiversity, Climate change
Mane

* Eye Street MW \Washington DC 20433 United States

* 1234567

* Mkanea0@yahoo, com

ESDIS Skaff Cwner: Michael Kane

CiG Roles:

Date Title In=titution
05/01/1992 Board Member ‘WarldFish Center

01/01/1975 Board Member  International Food Policy Research
Inskitute

Manage Contact Information:

Basic Info | Addresses | Phone Numbers | Emalls | CG Roles | Subscrptions
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Communications

® Events e Publications
* Parliamentarians ® Chairman and
 Parliamentary Network Director’s letter
meetings, Paris, Feb 04 e 2-3 month schedule
= Uganda Workshop, Feb 04 * E-version well received
40 Parliamentarians * CGIAR News
attended * 3,000 circulated
Speaker and Ministers e Growing interest in
* EU (in preparation) e-CGIAR News
e ESSD Week * Partnership brochures
= 6 seminars held © Canada, EU, Germany,
= World Bank briefing for . Japc_am, oS
Executive Directors Website updated
(CODE) = Information in Arabic,
= ESSD Forum (in nese. Russian. Spamah

preparation) * >2,000 visitors/day
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ExXCo assessment at AGM

CGIAR Business between AGMs
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AGM’03 Survey: highlights

® Objectives

* Seek views on AGM ® ExCo
e Stakeholder meeting © 75% felt ExCo was
* Business meeting sufficiently
transparent
* Meetings valuable use . Documen’_ca_tlon
of time (scale 1-6) TEnEe] PesiivEy =
* 4.9 in 2003, up from 4.6 e
in 2002 * AGM location
* Member and Centers e 5204 felt South
Da)_/ received approval location (2-3 yrs)
rating = 4.7
- 5@ g for followed by North

Innovation Marketplace
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Respondents were fairly positive about use of time and
format of Business Meeting

Mean Level of Agreement

2 3 4

| believe that the
Business Meeting was 50
a productive use of my
time

Overall | believe that
the format of the
Business Meeting 46

allowed for an
appropriate level of
discussion and debate

Overall time available
for the Business

Meeting allowed for an

appropriate level of ‘ ‘ ‘

4.3

discussion and debate
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Respondents were fairly positive regarding the decision-
making process at the Business Meeting

Mean Level of Agreement
1 p) 3 4 5 6

Decision-making by the CGIAR at AGM '03 was
facilitated by ExCo's guidance and 4.8
recommendations

The decision making process at the Business
Meeting was effective. In other words, we
were able to make decisions in a timely and
effective manner ‘ ‘ ‘

4.5
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AGM’'04

® Strong support from Government of
Mexico, local organizing committee led
by V. Villalobos

* SAGARPA, INIFAP, CIMMYT

® Venue selected (Sheraton Historic
Center)

* Hernando de Soto to be Crawford
Lecturer

* Ministerial Roundtable (agriculture,
finance, dev cooperation)
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Future AGMs

* Invitations received
* Malaysia
* Morocco
* Inquiries for hosting
* Australia
® Ireland
* Japan
* Netherlands
* UK
* Change timing?
* End October vs. beginning December?
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Task Name

2nd Quarter

3rd Quarter

4th Quarter

1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

Apr | May| Jun

Jul | Aug| Sep

Oct| Nov| Dec

Jan | Feb| Mar

Apr| May| Jun

Jul | Aug| Sep

Oct| Nov| Dec

CPs--Pilot Process
CP implementation

CPs--Regular Process
Full proposal development (SSA)
SC evaluation
ExCo selection
CGIAR approval
CP implementation

External Review of Partnership Committees
CGIAR decision to review partnership committs
ExCo approves terms of reference
ExCo endorsement of panel
Submission of recommendations to ExCo
ExCo recommendations to CGIAR
CGIAR approval
Implementation begins

Performance Measurement System
Inform ExCo
Establish working group/initiate discussions
WGPM meeting
Discussion by ExCo/CGIAR
Development PM options (phase I)
Design & development of plan (phase I1)
Development of indicators (phase I)
Discussion by ExCo/CGIAR
Design & implementaton data collection systern
Implementation begins
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