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Agenda Item:  5.a Task Forces on Programmatic and Structural/Organizational 

Alignment 
 
 

Background:  At AGM03, the CGIAR agreed to form two task forces (TF) to address the 
issue of alignment in the CGIAR, with an initial focus on Africa. One TF will deal with 
programmatic alignment and is co-chaired by Per Pinstrup-Andersen and Paco Sereme.  The 
second TF deals with structural/organization alignment and is co-chaired by Jochen de Haas and 
Moise Mensah.  As agreed at AGM03, the co-chairs are “empowered to come back to the 
membership with detailed draft TORs for approval, with realistic detailed timeframes, and 
demonstrate synchronization of efforts.” (Summary Record of Proceedings, CGIAR 2003 AGM, 
Business Meeting)  J. de Haas and P. Pinstrup-Andersen will present draft TORs and proposed 
membership for the TFs for ExCo approval. 
 

 
Supporting Document(s):   

1. TF1 & 2 Draft TORs and Membership 
2. Enhancing the Commitment to Sub-Saharan Africa:  ICRISAT and its Partners 

 
Purpose of this Communication 
 Information 
 Discussion 

X Decision—ExCo Recommendations on TF TORs and Membership 
Outcome 
 No further action required 
 Approved/accepted 
 Additional information required 
 Referred to the next meeting 
 See comments below 

Comments 
 
 
 
 


