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Overview of Report

. Objectives, tasks, and approach
. CGIAR strategy context

. Conceptual Framework for the development
of the SRF and portfolio of Mega Programs

. Mapping the landscape of possible Mega
Program topics



Philosophy: SRF shall be owned by the
Centers and their partners

The Strategy and Results Framework (SRF):
tls for the whole system, not just some (mega) programs

tls based on the defined CGIAR Vision and 3 Strategic
Objectives

TWill address the question of total size of the CGIAR
TRequires iterative process of analysis and consultation
TEmploys an evidence-based results-oriented approach

Tls for next 6 years but is also guided by a long-run
perspective for R&D needs

Tls based on well-documented process and
methodologies to serve the CGIAR in the future as the
SRF is revisited and the programs expanded



