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Objectives of the Fund Presentation

ÅInform ExCo where we are in developing the Fund

ÅInform ExCo what the key issues are ïwhere funders 

have divergent views

ÅBegin to achieve consensus on these diverging views



Where we are in the development of the Fund

Key

meetings

Phase II: DevelopmentPhase I: Research and      

consultation

Phase III: 

Implementation

Jan-March Apr-June July ïMarch 2010

Key

deliverables

ÅIdentify / synthesize 

key issues and the 

requirements of the 

Trustee

ÅConsultation with 

potential funders 

outside the WB

ÅWorking drafts of                    

Fund Framework

ÅAdvanced reviews              

by the WB, TMT                

and small group  of   

donors/stakeholders

ÅInformal Donor 

Consultation

ÅSet up advisory group

ÅExCo guidance

June 

4-5

CGIAR 

ExCo 

(Cali)

The Informal 

Accountability 

Workshop in 

Washington, 

DC

April 29ï30

CGIAR 

informal 

donor 

workshop 

(London)



Implementation Roadmap for Fund Development

Key

meetings

JuneMay

July ïMarch 2010

Dec ó09

Business

Meeting & 

Inaugural 

Fund Council

1. Fund 

Design

March ó10 

GCARD and 

Funders  

Forum

June 4-5

CGIAR 

ExCo (Cali)

Donor 

Consultation 

Workshop 

July Aug Sep Oct Nov Dec 2010

2. Trust Fund 

Establishment

3. Fund 

Organization

ÅConsultation 

with Donors 

and Alliance  

ÅConsultation 

with Donors 

and Alliance 

ÅSample Trust    

Fund Agreement 

sent to Donors

ÅFund Framework 

Document 

approved at 

Business Meeting

ÅInternal WorldBank reviews ÅTrust Fund 

established

ÅWB Trust                   

Fund              

Agreement           

signed

ÅLaunch  

Trust Fund 

operations

ÅDraft Fund 

Council and 

Fundersô 

Forum rules  

of procedure

ÅDraft 

guidelines               

for MP 

proposals                 

& perf. 

agreements

ÅReview by 

Advisory Group 

to Fund of 

procedure, 

guidelines and    

Aaagreements

4. Fund 

Mobilization Described later in presentation

Key 

deliverables



The New CGIAR Structure

Approved by Members at the CGIAR Annual General Meeting 

2008, Mozambique 

GLOBAL CONFERENCE ON AGRICULTURAL RESEARCH FOR DEVELOPMENT (GCARD)



General progress around the entities associated 

with the CGIAR Fund

1. Fund Council

2. Funders Forum (was called 

Funders Summit)

3. Fund Office

4. Trustee

5. Independent Science and 

Partnership Council (ISPC)

ÅDiscussions with WB on Trust 

Fund establishment advanced

ÅFund Framework Document 

drafted and discussed

ÅAdvisory Group to Fund 

development established

ÅAreas of general agreement and 

less than adequate consensus 

identified

ÅRoad map for funder buy-in, 

alignment and build-up developed

ÅIndependent Task Group engaged 

to develop a recommendation for 

the ISPC, in consultation with the 

Science Council, the Alliance and 

other stakeholders



Proposed Funding Categories

Fund Donors may designate use of their funds in one or 

more of three ways (each a category), in the following 

order of preference to support coordination and 

harmonization:

1. To the entire CGIAR program portfolio                                        

(i.e., unrestricted system funding)

2. To one or more of the Mega-Programs that are part 

of the agreed program portfolio (program funding)

3. To one or more Centers (institutional funding)


