
 

 

DRAFT
September 16, 2008

 

 
 

CGIAR Executive Council—Fifteenth Meeting 
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October 1-2, 2008 

 
Timed Draft Agenda  

 
 

October 1, 2008, Wednesday 
 
 
09:00 – 11:00 1.  Opening Session (15’) 

-- Welcome by Host Country 
-- Election of Meeting Co-Chair 
-- Adoption of the Agenda 

 
  2.  CGIAR Status Report  

 
2.a. Updates 

-- Report from Director (R. Wang) (5’)  
-- Report from SC (R. Rabbinge) (5’) 

-- Mobilization of science 
-- Report from Alliance of CGIAR Centers (E. Frison) (5’) 
-- Discussion and ExCo Recommendations to the CGIAR (30’)  

 
3.  Independent Review of the CGIAR System  

-- Presentation of Final Report (E. McAllister) 
-- Discussion 

 
11:00 – 11:30  Coffee break 
 
11:30 – 13:30  3.  Independent Review of the CGIAR System (cont’d)  

-- Discussion and ExCo Recommendations to the CGIAR 
 

13:30 – 14:30  Lunch 
 
14:30 – 16:00  4.  CGIAR Change Management Process  

-- Presentation of Final Report (R. Cooke/J. Wadsworth) 
-- Discussion  

 
16:00 – 16:30  Coffee break 
 
16:30 – 18:00  4.  CGIAR Change Management Process  

-- Discussion  
 

18:00 – 20:00  Reserved for additional ExCo discussion, if necessary 



 
 

October 2, 2008, Thursday 
 
 
09:00 – 11:00  4.  CGIAR Change Management Process (cont’d) 

-- Discussion  
 
11:00 – 11:30  Coffee break 
 
11:30 – 13:00  4.  CGIAR Change Management Process (cont’d)  

-- Discussion and ExCo Recommendations to the CGIAR 
 
13:00 – 14:00  Lunch  
 
14:00 – 15:30  5.  Performance Measurement System  

-- Proposal to Improve the PM System (10’) 
-- Discussion (20’) 

 
6. Medium-Term Plans and 2009 Financing Plan  

-- Introduction (R. Rabbinge and S. Tata) (30’) 
-- Discussion and ExCo Recommendations to the CGIAR (30’) 
 

7. Genetic Resources Policy Committee (30’) 
-- Draft Policy on Intellectual Assets  
-- Discussion and ExCo Guidance 
 

16:00 – 16:30  Coffee Break 
 
16:30 – 18:00  8.  Challenge Programs 
 

8.a. CP (Cycle 2) Selection of Full Proposals 
-- Introduction (R. Rabbinge) (10’) 
-- Discussion and ExCo Recommendations to the CGIAR (20’) 

 
8.b. Oversight of CPs (30’) 

-- CP Annual Reports 
-- Discussion and ExCo Guidance 

 
9.  Other Business 

 
10. Closing Session  
 
 

20:00   ExCo Dinner (Sana Malhoa Park Hotel) 


