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Agenda Item:  3.  Independent Review of the CGIAR System 
 
Background/Issue(s):   

1. ExCo 14 discussed the interim report of the Independent Review Panel in May 2008.  The 
panel presented its main findings to a broad group of stakeholders on September 7, 2008, 
at IRRI, prior to the Change Management Retreat.  The review has provided extensive 
input to the change management process. 

2. Review Panel Chair Elizabeth McAllister will present the main findings of the report for 
ExCo’s consideration.  The report will also be discussed at AGM08. 

 
Supporting Document(s):   

 
Full Reports/Background Documents (on web 
only): 

Summary Documents (in meeting folder): 
1. Forthcoming 

 

Purpose of this Communication 
 Information 
 Discussion 

X Decision—ExCo Recommendations to the CGIAR on Independent Review 
Outcome 

 No further action required 
 Approved/accepted 
 Additional information required 
 Referred to the next meeting 
 See comments below 
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