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Letters received from the following Centers:
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Long term plan of action to rebuild reserves

The Bioversity Board discussed this issue at length at its March 2007
meeting and determined that the organization should target an operating
surplus in 2007 which is of sufficient magnitude to rebuild our reserves
levels to the recommended range. I am pleased to inform you that
Bioversity is projecting an operating surplus of US$1.0 million for 2007. The
latest management accounts to the end of July confirm that Bioversity is on
target to achieve this financial outcome. This projected surplus will increase
our level of reserves and consequently the number of reserve days to 75.
This will bring the organization back within the required recommended
range.

I would also like to briefly reiterate my own and indeed the Bioversity
Board of Trustees’ commitment to strong financial management and our
understanding of how we view our fiduciary duty. It is the Bioversity
Board's very clear understanding that we have overall responsibility for the
sound financial management of Bioversity. Although day to day financial
affairs are conducted by Centre staff, the Bioversity Board has developed
policies and created a system of checks and balances that leads to a high
standard of financial accountability: for example regularly monitoring
Bioversity’s pipeline of proposals to donors and the cash flows and reserves,
regularly reviewing Bioversity’s budgets, accounts, audit plans and results,
and meeting with both the internal and external auditors.

I would like to conclude by again assuring you that the Bioversity Board of
Trustees takes its fiduciary responsibility very seriously and that we
constantly monitor the financial health of the organization to ensure that
Bioversity remains a vibrant and dynamic organization and complies with
the CGIAR financial benchmarks.

Yours sincerely,
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Dr Tony Gregson
Chair, Board of Trustees



