
Process for Approval of Challenge Programs (as approved by the CGIAR) 
 
 
 Activity   Group Responsible   Number of Days 
 
Issue call for ideas/concept notes ExCo/ CGIAR Secretariat   1 
 
Ideas/concept notes received  CGIAR Secretariat   60   
 
Evaluation of concept notes  SC     30  
 
Selection of concept notes  ExCo     20  
 
Approval     CGIAR    30 
 
Issue call for pre-proposals  ExCo/CGIAR Secretariat  1 
 
Pre-proposal development   CP proponents    60  
 
Evaluation of pre-proposals  SC     30  
 
Selection of pre-proposals  ExCo     20  
 
Full proposal development   CP proponents    90  
 
Evaluation of full proposals  SC      40  
 
Selection of full proposal  ExCo     20 
 
Approval of CP   CGIAR    30  
 
         Total - 432  
 


