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Agenda Item:  4.d. Adding Value to the CGIAR System:  Oversight Role of 

ExCo 
 

Issue(s):   
Following discussion of the 5th CIMMYT EP MR at ExCo 8 (May 2005), ExCo asked 
the CGIAR Secretariat to prepare a note for discussion on governance and oversight 
questions, with special emphasis on “the role ExCo could play to add maximum value 
to the System.”  The CGIAR endorsed ExCo’s recommendations at AGM05.  An 
earlier draft was sent to ExCo for comments, which have been incorporated in the 
attached document.  The note focuses primarily on the role of ExCo in providing 
oversight of governance of Centers and is designed to generate discussion on 
improving systemwide governance and accountability and has been included in the 
agenda at the request of members. 

Supporting Document(s):   
1. Adding Value to the CGIAR System:  Oversight Role of ExCo: Focus on Center 

Governance 
Purpose of this Communication 

 Information 
X Discussion 
 Decision 

Outcome  
 No further action required 
 Approved/accepted 
 Additional information required 
 Referred to the next meeting 
 See comments below 

Comments 
 
 
 
 


