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Cornell University 
305 Savage Hall 
Ithaca, NY 14853-6301, USA 
 
Dr Francisco Reifschneider 
Director 
Consultative Group on International Agricultural Research 
The World Bank 
1818 H Street, N.W. 
Washington, D.C. 20433, USA 
 
Dear Drs Pinstrup-Andersen and Reifschneider, 
 
On behalf of the Panel, I am pleased to transmit to you the Report of the Third External 
Programme and Management Review (EPMR) of the WorldFish Center. The Panel has 
reviewed, as requested, WorldFish’s performance in the four broad areas of: i) mission, 
strategy and priorities; ii) quality and relevance of the science; iii) effectiveness and 
efficiency of management (including governance and finance); and iv)  accomplishments 
and impacts, as well as the specific list of questions posed by the Science Secretariat. 
 
As you will observe, WorldFish is still very much a center in transition, a healthy sign in 
the view of the Panel in that these changes have not adversely affected the overall 
performance of WorldFish unduly and yet have helped it to position itself for an 
ambitious growth in the years ahead. The Panel viewed this as very positive. The Panel’s 
overall sense developed during the review was that donors’ funds had been well invested, 
and on that basis WorldFish should be a Center of choice for future investments by 
donors. The Panel has made a number of recommendations aimed more at positioning 
WorldFish as a well equipped Center to meet future challenges, than at correcting critical 
problems that now exist. In this regard, particular mention must be made that the review 
of the Center’s governance, management and finance functions was based on 
benchmarking with international best practices, and that the review of the  
 




