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Agendaltem: 4.b. CGIAR Alignmentsin SSA & Beyond

| ssue(s):

1. At AGMO5, the CGIAR requested the concerned Centers (ICRAF, IITA, ILRI, WARDA)
to “report to each face-to-face meeting of ExCo on progress in implementing CGIAR
decisons” on programmatic, corporate services, and structural/governance alignments.
“ExCo should monitor the progress and advise the CGIAR on any follow -up actions.”

2. For aignments beyond SSA, the CGIAR aso agreed at AGMO5 to open a one-year
window for Centersto develop dignment proposals. Francisco Reifschneider will update
ExCo on proposals submitted by Centers. The options that emerge from the proposals

will be reviewed by the CGIAR.

Supportlng Document(s):
AGMO5 Decisions on SSA Task Forces Follow-up
2. Response to Main Decisions/Conclusions on WCA Arrangements. SSA Task Forces
Follow-Up (Joint I TA/WARDA Report to ExCo 10)
3. CGIAR Alignment in Eastern and Southern Africa
4. CGIAR Director email to Center Directors General, inviting proposals on alignments
beyond SSA

5. Proposal to the CGIAR to support WorldFish IWMI alignment

Pur pose of this Communication
Information

X | Discussion

Decision

Outcome

No further action required

Approved/accepted

Additional information required

Referred to the next meeting
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